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Intern Tracking Group Project
Implementation, Ops., Support, & Sec. Team 
Your Team’s Focus:  Implementation of Proposed System & Post-Implementation Support
Using any of the recommendations from Chapters 11 and 12 in your textbook, create a plan for the implementation and ongoing support of the Internship Tracking System.
Specifically:
Chapter 11 – Managing Systems Implementation

· Discuss how the proposed system will be developed (based on Development Strategy Decision made at the end of the Analysis Phase)

· If custom development will be used, who will develop (i.e., in-house programmers or third party programmers)

· Discuss how the proposed system will be tested & what testing will be performed

· Discuss data conversion (i.e., will existing paper-based data be converted? If so, how?)
· What Changeover Strategy will be used (i.e., Direct, Parallel, Pilot, or Phased?)

Chapter 12 – Managing Systems Support and Security
· Discuss Training (i.e., who will be trained, who will do training, & what training method(s) will be used)

· What Documentation will be developed?  In what form(s) will it exist?

· What is the plan for Supporting the proposed system (e.g., what support resources, what levels of support?)

· Who will perform system maintenance and upgrades?  How will bugs be fixed?  By whom?

· How will System Security be assessed and maintained What Security Levels exist?

· What is the plan for system backups?  (e.g., what backed-up, how backed-up, how often?)
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