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Chapter 3: Managing a Systems Project
1. What is project management, and what are its main objectives?
2. What is the relationship between tasks and events, or milestones?

3. If Project A has twice as many resources as Project B, will Project A be twice as complex as Project B?  Why or why not?

4. What is the difference between dependent and concurrent tasks?

5. Compare the advantages and disadvantages of Gantt and PERT/CPM charts.

6. Define the following:  best-case estimate, probable-case estimate, and worst-case estimate.  How do project managers use these concepts?

7. How does a project manager calculate start and finish times?

8. What is a critical path, and why is it important to project management?

9. What are some project reporting and communication techniques?
10. What is software change control, and what are the four steps typically involved?

