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INFS 3220 – Systems Analysis & Design
Role Play Exercise

Mike Tomlin’s Stats N’at
You work for the Pittsburgh Steelers (“Stillers”) football team.  You have been fairly successful as a franchise by manually reviewing player statistics and watching video replays of past games.  However, the new Head Coach Mike Tomlin would like to use software to automate the process of tracking player statistics and analyzing player performance.  It has been decided that the new system will be custom-built for Coach Tomlin.
You are attending a high-level meeting to discuss the proposed system.  You are attending as one of the following three individuals:  Coach Mike Tomlin, Systems Analyst/Programmer, or Project Manager.  (your role will be assigned to you).
The goal for the meeting is to agree on three main project items:

1. Scope of the project effort

2. Overall cost of the project
Time length of the project

Project Manager

You are relatively new to project management and desperately want to make a good impression on your employer.  You don’t want to make unrealistic promises to management and then not be able to deliver.  

You have scoped out the effort for the proposed system and you estimate that the project will take 6 months and cost 500,000 dollars.

Since you want to make a good impression, you are very conscious about controlling project scope.  You favor a pilot approach involving a system that will track only the Steeler’s player statistics (and no statistics from other teams’ players).  Such a system would hold statistics for about 70 players.
Systems Analyst/Programmer
You are not new to building custom systems; in fact, you have successfully built about half a dozen custom systems before this system.
You are not concerned about the project budget because you feel that a higher quality system will result from a larger investment.  You estimate that the new system will cost $750,000 and take 5 months to complete.  

You also feel that a thorough system will allow Coach Tomlin to compare Steeler player statistics to the statistics of players on all other teams.  Therefore, you favor a system that tracks the statistics for all players in the NFL (National Football League).  Such a system would hold statistics for about 2,200 players.

Head Coach Mike Tomlin (CEO)
You are the new head coach of the Pittsburgh Steelers.  Overall, you have been pleased with the team’s performance but you feel that a better analysis of your players’ performance and the performance of other competing teams will improve your effectiveness as a coach.  You have heard rumors that other coaches in the NFL (National Football League) are planning systems to help them better track and analyze player statistics.  Therefore, you want to have your new system up and running in 3 months time.
Also, you have been told by your financial advisers that you would be approved for a budget of $250,000 to build the new information system.

