INFS 3410 – Training and Development in Business 

Assessing Needs

Scenario:  Timmy Hilfiger (the lesser-known cousin of Tommy) operates a clothing manufacturing plant in Blawnox, PA.  The Blawnox plant was updated with new manufacturing equipment six months ago.  During the past six months, clothing production has been down, defects in clothing quality have been up, and employee injuries and accidents have been up.  

You have been hired as an outside consultant to determine if training issues are at the root of the problems of the Blawnox plant.  What steps would you take to assess the situation at the plant?

