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BPM Group Project
Objective(s):
Your group will design the layout (i.e., “screen shots”) for a Business Performance Management (BPM) System.
Methodology:
Using the recommendations in Chapter 5 of your textbook for designing BPM systems, your group will design the layout of a BPM system for the hotel property in group project #2.  Your group may use Word, PowerPoint, Visio, etc. to design the layout of the dashboard/scorecard system.  You are NOT required to build a functional system.
Deliverable(s):
Each group will submit (on paper) its designs for a BPM system.  If components of the system allow drill-down to lower levels of detail, then the layout of the lower-level components should also be included.

The documentation for the BPM system should also note:

•  The intended audience for the system (i.e., functional area & management level)
•  The KPIs (Key Performance Indicators) monitored by the system
•  Acceptable thresholds of KPIs (if not apparent from BPM system layout)
•  How KPIs link to the recommendations (i.e., objectives) from the OLAP project
