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Chapter Discussion Questions

Chapter 1 – Introduction to Business Intelligence
1. Explain the five W’s of the general process of intelligence creation and use.
2. Why is evaluating tangible benefits of ROI or TCO for a DW investment insufficient? Why is it difficult?

3. What is BI governance?
4. Differentiate intelligence gathering from espionage.

5. Discuss the relationship between real-time on-demand and BI success.

6. Relate intelligence gathering to competitive intelligence.

7. Explain the roles of different users of BI.
8. What are the upper management issues that must be assessed prior to launching a DW/BI initiative?
9. What are the most important roles for a BI Competency Center (BICC) to play in an organization?
10. Why is it necessary to use BPM methodology?
11. Discuss the major issues in implementing BI.
