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INFS 3510 – Competitive Intelligence Systems

Chapter Discussion Questions

Chapter 5 – Business Performance Management
1.  SAP uses the term strategic enterprise management (SEM), IBM Cognos uses the term corporate perfor​mance management (CPM), and Hyperion uses the term business performance management (BPM). Are they referring to the same basic ideas?  Provide evidence to support your answer.
2. In recent years, the Beyond Budgeting Round Table (BBRT; bbrt.org) has called into question tradi​tional budgeting practices. A number of articles on the Web discuss the BBRT’s position. In the BBRT’s view, what is wrong with today’s budgeting practices? What does the BBRT recommend as a substitute?
3. Describe how a BSC fits the description of a diagnostic control system.
4. Distinguish performance management and performance measurement.
5. The Performance Prism established by Andrew Neely and others at Cranfield University provides an alternative performance measurement and management framework. Using materials from the Web, discuss the major tenets of the framework. Compare the framework to BSC and Six Sigma.
6. Create a strategy for some hypothetical company, using the four perspectives of the BSC. Express the strategy as a series of strategic objectives. Produce a strategy map depicting the linkages among the objectives.
7. Compare and contrast the DMAIC model with the closed-loop processes of BPM.
8. Gartner’s BPM magic quadrant lists the major software vendors that provide BPM suites. Compare and contrast two of the offerings (other than the Hyperion Solutions suite).
9. A number of companies provide both scorecard and dashboard products. Compare and contrast the scorecard and dashboard offerings from one company.
10. Using the criteria established in Table 5.1, compare BAM with traditional BI and BI for BPM. Based on this comparison, which type of BI is BAM closer to?

