INFS 4810 – Project Management
Introduction to Project Work Breakdown Structures (Workplans)

Scenario:  You and your spouse (or significant other) are preparing a spaghetti dinner.  The dinner will consist of spaghetti, sauce, and garlic bread.  The dinner will serve just the two of you and must be prepared within 30 minutes.  The only two resources to help with the preparation are you and your significant other.

Along with your classmates, develop a formal Work Breakdown Structure (WBS) for preparing the meal.  The WBS should take into consideration the individual tasks, resources, time duration, assumptions, and scope associated with the dinner project.

Project Management Terms and Definitions

1. Activity – An interim level grouping of work effort involved in a project

2. Assumptions -  Decisions made and adhered to during the completion of project work

3. Critical Path – The shortest possible duration of time in which a project can be completed

4. Gantt Chart – Graphical depiction of the work effort associated with a project

5. Phase – A high-level grouping of work effort involved in a project

6. Project – A planned undertaking of work effort

7. Scope – The extent or boundaries of work that will be completed as part of a project

8. Resource – A person or thing capable of completing project work

9. Task – Component of project work effort assigned to a resource(s)

10. Work Breakdown Structure (WBS) – Dynamic schedule that tracks tasks, resources, and time associated with a project

