INFS 4810 Project Management
Group Project – Part A

Part A Description – Project Proposal 

The purpose of Part A is to create a proposal for an Information Technology project of your choosing.  The proposal will be drafted at a summary level (i.e., suitable for review by executive management).  The proposal outline should follow Figure 10-3 on page 407 of your Schwalbe text (excerpt shown below).

· You may use a combination of text and bullet points for the first four sections of the deliverable.

· A high level Gantt chart should be created for the Schedule part of the proposal.

· The schedule should follow the Project Phases outlined on page 58 of text.

· The schedule should show no more than 2 to 3 levels of detail.
· All time estimates, resources, and milestones should be included.

· You may make any necessary assumptions, as long as they are documented.

· The written proposal will be turned in during the 9th class week.

· You will present your proposed plan to the class during the 9th week of class (assume your audience is executive management).  

· The class (playing the role of executive management) will observe & evaluate your proposal.  

---------------------------------------------------------------------------------------------------------------------

Figure 10-3: Sample Template for a Project Description (Schwalbe, 2010, p. 407)

Project X Description

Objective(s): Describe the objective(s) of the project in one or two sentences.  Focus on the business benefits of doing the project.  Benefits should be measurable.
Scope: Briefly describe the scope of the project.  What business functions are involved, and what are the main products (i.e., deliverables) the project will produce? If necessary, you may mention items that are out of scope.
Assumptions: Summarize the most critical assumptions for the project.

Cost: Provide the total estimated cost of the project.  If needed, list the total cost each year.

Schedule: Provide summary (i.e., no more detail than 3 levels) information from the project’s Gantt chart.  Focus on summary tasks and milestones. (Be sure to include your WBS printout from MS-Project)
