INFS4810 Project Management
Group Project – Part B
Part B Description – Project Tracking
Congratulations! Your project proposal has been accepted by executive management and your project budget has been approved.

You have begun the Executing Phase (doing the actual work) of your project.  You must now enter Actual Hours and Actual Costs into your WBS & perform project tracking activities.  Your instructor will provide your group with the Actual Hours and Actual Costs for you to enter into your WBS.
What You Will Turn In:

· A printout of the Tracking Gantt view of your WBS

· An MS-Project Report that summarizes the project statistics (Project Summary Report)

· An MS-Project report showing the following tracking metrics (Earned Value Report):

· Planned Value (PV)

· Actual Cost (AC)

· Earned Value (EV)

· Schedule Variance (SV)

· Cost Variance (CV)

· Estimate at Completion (EAC)

· An answer to the following three questions (tip: review the reports!):

1. Did the project finish ahead of schedule or behind schedule? 
(and how much ahead or behind?)
2. Did the project finish under budget or over budget? 
(and how much under or over?)
3. What are the final Actual costs at the end of the project?

Other Important Notes:

· You MUST create a Project Baseline before entering any Actual hours or costs.
· You MUST change the ‘Current Date’ to the last date of the project before reports are created.  (Found under ‘Project/Project Information’).
· In an actual project, a more detailed WBS would be created before the Execution Phase.
· Part B is due the 14th week of class.

