INFS-4810  Project Management
Role Play Exercise

Human Resource Management

You work for Iron Town Brewery.  You are the project manager for a large-scale data warehouse project.  You are months into the project and it has come to your attention that Stanley Kachowski, a project team member, is not performing adequately.  Stanley has repeatedly missed deadlines for deliverables that have been assigned to him.  He has also arrived late for project team meetings or not shown up at all.  In addition, when Stanley does complete work, it often requires rework by yourself or other project team members.

As project manager, what should you do about Stanley?

Do any of your solutions in dealing with Stanley utilize techniques or ideas outlined in Chapter 9 of your Schwalbe text?

What impact will your solution have on Stanley?

What impact will your solution have on other employees/the organization?

