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Chapter 1: Introduction to Project Management

1. In your own words, what is Project Management?

2. What is the Triple Constraint of Project Management and how does it relate to the following statement:

“Pick two:
Good



Fast



Cheap”

3. What are Stakeholders and how do they relate to IT projects?

4. What is a Critical Path and how does it relate to the following statement: “Nine women cannot have a single baby in one month.”?

5. Why would one consider (or not consider) a career as a Project Management Professional?

