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Chapter 10: Project Communications Management

1. What processes are included in communications management?

2. Your text states, “ . . . less than 10 percent of communications consists of the actual content or words communicated.  A person’s tone of voice and body language say a lot about how they really feel.”  Given this statement, how is project communication affected when electronic media (e.g., email, teleconferencing, video conferencing, PC conferencing) are used?

3. What are the five basic modes for handling conflict, according to Blake and Mouton?  Consider a conflict situation in your own life – were any of the five modes used?

4. What is a kickoff meeting and why is it important to project management?

5. What are the seven suggestions mentioned in your text for conducting effective meetings?

