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Chapter Questions #11
INFS-4810  Project Management
Chapter 11: Project Risk Management

1. What six major processes are included in risk management?  Describe Each.
2. What are examples of Qualitative Tools for Risk Analysis?  What are examples of Quantitative Tools for Risk Analysis?

3. Differentiate between Contingency Plans, Fallback Plans, and Contingency Reserves:

4. What major risks can be identified in your group project?

5. What are the four categories of risk responses identified by the text?  Can any of these responses by applied to the risks identified in your group project?

