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Chapter 12: Project Procurement Management

1. What is procurement and what are some reasons it may be employed in an IT project?

2. List and describe the six main processes within Project Procurement Management: 

3. Differentiate between the following types of contracts:

Fixed Price (Lump Sum) Contracts –

Cost Reimbursement Contracts –

Time and Material Contracts –

Unit Price Contracts –

4. What is an SOW?  How are SOWs used to manage project procurement?
5. Differentiate between a Request for Proposal (RFP), a Request for Quote (RFQ), and a Request for Information (RFI):

6. What suggestions are made by the text for handling change control when outside contracts are involved?

