Name____________________
Chapter Questions #2
INFS-4810  Project Management
Chapter 2: The Project Management Context and Processes

1. Explain the following statement from your text: “Technological issues, though not simple by any means, are probably the least difficult to identify and resolve.”

2. What happens in each of the four phases of the Project Life Cycle?

Concept -

Development -

Implementation - 

Close-Out -

3. What are the four frames of organizations and how does each relate to project management?

4. What elements help projects to succeed?

5. Explain the following statement from your text in terms of project management: “A dollar spent up front in planning is worth one hundred dollars spent after the system is implemented.”

