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The following are example situations from JGB (Job Gone Bad) Consulting.  For each situation, state what Erica or the other employees at JWD (Job Well Done) Consulting would have done in a similar situation:

1. Josephine (CEO for JGB Consulting) has been a longtime friend of Eric (project manager from JGB).  Therefore, Josephine approved Eric’s project proposal over all other proposals.

2. Eric trusts the people that he works with & he feels he does a good job of communicating project requirements to them.  Therefore, Eric did not put together a Project Charter at the beginning of the JGB Intranet project.

3. Since he had managed many projects in the past, Eric simply determined important project milestones on his own and set very aggressive deadlines so the project would be completed ahead of schedule.

4. Eric has managed projects in the past & feels he knows what he is doing.  Therefore, Eric did not consult a methodology or the PMBOK® Guide 2000 when planning his Intranet project for JGB Consulting.

5. Eric considers himself to be a good leader & in control of every situation.  Due to his leadership skills, Eric decided that is was unnecessary to create a Scope Statement for the JGB Intranet project.

6. Eric felt that reporting the project team’s progress to upper management was a sign of weakness & gave the impression the team did not know what it was doing.  Therefore, during the Intranet project at JGB Consulting, no status reports or status meetings were held.

7. Eric did not believe in project communications.  Therefore, no communication was conducted with stakeholders until the day the new Intranet system at JGB Consulting was to be implemented.

8. Eric feels that he & his employees are pretty smart & can remember what happened from one project to the next.  Therefore, Eric & his project team did not create any type of Lessons Learned Report at the end of the JGB Intranet project.

