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Chapter 4: Project Integration Management

1. Discuss the seven main processes involved in Project Integration Management:

2. Why might a project that was completed on time and under budget be considered unsuccessful?

3. Discuss the five methods described in the text for choosing among alternative projects.

4. Discuss the multiple purposes of a Project Management Plan.

5. What types of information might be collected as part of a Stakeholder Analysis?

6. What are the main components of a Change Control System and why are they necessary?

