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Chapter 5: Project Scope Management

1. What project documents are discussed in Chapter 5 and how can they help in managing Project Scope?

2. What project phases are suggested by your text for the Work Breakdown Structure (WBS) and why?

3. What are five methods to developing Work Breakdown Structures and what is the main advantage of each?

4. What is Scope Creep and what techniques can be used to avoid it in IT projects?

5. What suggestions are made by the text for reducing incomplete & changing project requirements?

