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Chapter 6: Project Time Management

1. Explain the following statement from your text, ”Time is [also] the one variable that has the least amount of flexibility.”

2. What is a dependency relationship and what three types of dependencies might occur during project management?

3. Draw a Project Network Diagram or Gantt Chart for the following activities:

	· Pasta cooked (10 min)
	· Sauce heated (7 min)

	· Water boiling (5 min)
	· Bread heated (5 min)

	· Bread prepared (3 min)
	· Eat (End)

	· Dinner Served (5 min)
	· Stove on (1 min)

	· Ingredients assembled (Start)
	· Oven preheated (7 min)


4. What is on the Critical Path in Question #3 and how long is the duration of the critical path (in minutes)?

5. Discuss various methods for achieving schedule compression.

6. What is PERT and how is it calculated?

7. What suggestions are made in the text for placing “Reality Checks” on scheduling?

