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Chapter 8: Project Quality Management

1. List and discuss 3 main processes in Project Quality Management:

2. What major contributions to quality management were made by the following individuals?

W. Edwards Demming -

Joseph Juran -

Philip Crosby -

Kaoru Ishikawa -

Genichi Taguchi -

Armand Feigenbaum -

3. Explain the main differences between functionality and features

4. What main tools and techniques are cited by the text for quality control? What is the main idea of each?

5. What are Maturity Models? Discuss the 3 models mentioned in the text.

