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Chapter 9: Project Human Resource Management

1. What factors are cited by the text as contributing to a shortage of Information Technology workers?

2. If you are currently employed, does your boss utilize a Theory X, Theory Y, or Theory Z style?  Explain. 

3. Give an example, from your own experience, of each of the following types of power:

Coercive –

Legitimate – 

Expert –

Reward –

Referent -

4. What are Stephen Covey’s Seven Habits of Highly Effective People?

5. List and describe four common documents (or charts) that assist project managers with organizational planning:

6. What are the two tools discussed by the text that help project managers use project staff more effectively?  Explain each.

7. What suggestions does your book make for ensuring productive teams? 

