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Group Project Part B

Lessons Learned Report
1. How has your project changed since its original inception (i.e., how is the project different now compared to the beginning of the semester)?

2. How did your group control scope creep and changes to the project?  Were you successful?
3. How did your group manage conflict?  Did your group leverage the techniques from the DISC personality assessment?
4. What major features and functions of MS-Project were used to complete Part A and Part B of the group project?

5. What three things did you learn from the group project?  Explain.
6. What comments/suggestions do you have for improving the group project assignment?

