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Intro to MS-Project Exercise
Moving On
Next summer, you are accepting a new job and moving to a new home.  Your new home is one (1) hour from where you currently live.  Once you begin the moving process, you will have two (2) weeks to complete the move.  You may call upon four (4) friends to help you with the move.  You will be moving six (6) rooms worth of furniture.  You have a $500 budget for the move.

Create the specifics for a WBS on paper. Then, enter the WBS information into MS-Project.

1. What assumptions are explicit and/or implied by the project scenario?

2. What is the scope of the project?
3. What items should be considered out of scope?
4. Should a Top Down or Bottom Up approach be used to create the WBS for this project?  Why?

If Top Down:

· What major groupings of work (i.e., Phases & Activities) could be defined for this project?

· Break down the major groupings into individual units of work (i.e., Tasks)
If Bottom Up:

· What individual units of work (i.e., Tasks) could be defined for this project?

· Categorize the Tasks into major groupings of work (i.e., Phases & Activities)?

5. What Task Dependencies (i.e., Predecessors) exist in the project?  Identify them.

6. Assign Start and End times to each task.

7. Assign Resources to each task.
8. Enter Phases, Activities, Tasks, Times, Predecessors, & Resources into MS-Project.

9. Enter Work and Material Resources & costs into MS-Project (View/Resource Sheet)

10. Assign Work and/or Material Resources to each task in MS-Project
11. Create a Baseline project in MS-Project.

12. Save your project file.
