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INFS-4810  Project Management

Intro to MS-Project Exercise

Moving On – Individual Assignment
Next summer, you are accepting a new job and moving to a new home.  Your new home is one (1) hour from where you currently live.  Once you begin the moving process, you will have two (2) weeks to complete the move.  You may call upon four (4) friends to help you with the move.  You will be moving six (6) rooms worth of furniture.  You have a $500 budget for the move.

Using MS-Project, enter all six (6) high-level project Phases.  Then, enter the six (6) detailed Tasks for the “Assemble Resources” phase.  For the homework assignment, continue entering underlying detailed tasks for ALL six (6) high-level Phases.

	Phases
	Tasks
	Time
	Resources

	
	
	
	

	Assemble Resources
	Call friends
	2 hours
	You

	
	Reserve moving truck1
	1 hour
	You

	
	Get pizza & beer1
	1 hour
	You

	
	Purchase boxes & tape1  2
	1 hour
	Larry

	
	Purchase cleaning supplies1   2
	1 hour
	Moe

	
	Pickup moving truck2
	1 hour
	Curly

	
	
	7 hours total
	

	
	
	
	

	Load Truck
	(detail not shown)
	4 hours
	

	
	
	
	

	Drive
	(detail not shown)
	1 hour
	

	
	
	
	

	Unload
	(detail not shown)
	4 hours
	

	
	
	
	

	Clean
	(detail not shown)
	6 hours
	

	
	
	
	

	Wrap Up
	(detail not shown)
	2 hours
	

	
	
	
	

	
	
	24 hours total
	


WHAT YOU WILL TURN IN FOR THIS ASSIGNMENT:
1. Your complete WBS, including ALL columns, your Gantt Chart, and ALL underlying detailed tasks for ALL 6 phases of the above moving project.

2. The “Who Does What” report (Report, Reports/Assignments/Who Does What).*
1 These tasks require a Material resource to be entered on the Resource Sheet in MS-Project


2 These tasks take place simultaneously





