INFS-4810  Project Management
Project Scope Management

Choosing Among Project Proposals

A medium-sized University is choosing among three IT projects.  Due to time and resource constraints, the IT department must choose one and only one project to complete.

The proposed projects are listed below.  Working in your group, use one of the following selection techniques to choose a project.  Your instructor will assign the selection technique to your group.

1. Broad Organizational Needs

2. NPV

3. ROI

4. Weighted Scoring Model

Proposed Projects:

Proposal #1:  Build a Data Warehouse

This project involves a high price tag and may span multiple academic years before completion.  The University faculty sees the importance of the data warehouse but the IT department feels it is unnecessary.  There is, however, high-level support for the project within the University administration.

The cost of the project (outflows) spread equally over the next five years is estimated to be $1.5 million.  It is expected that the data warehouse will provide better information that will help the University in its recruitment and curriculum planning activities.  The benefits (inflows) have been estimated to be $2 million, spread equally over the next five years,

Proposal #2:  Upgrade the University Operating System (OS)

This project involves a relatively low price tag and should be completed within one semester.  The IT department feels the upgrade is necessary for added system security and stability.  The students and the faculty, however, oppose the upgrade because they fear compatibility problems with older home systems.  Students and faculty are also reluctant to learn the new OS and the new user applications that would have to be installed.  The project also does not have high-level support from the University’s administration.

The cost (outflows) of the project would be $10,000 in the first year and $0 in years two through five.  It is expected that a more stable, more secure system will save the University money in the form of reduced help desk support, troubleshooting, and system maintenance.  The benefits (inflows) have been estimated to be $10,000 per year for the next five years.

Proposal #3:  Implement an Online Learning System

The project involves a moderate price tag and should be completed within one academic year.  There is high-level support from the University’s administration for this project and students also support the online learning system.  The IT department does not want another system to maintain, and therefore, does not support the online learning system.  Faculty also opposes the system because they feel threatened by the new technology and new method of teaching.

The cost (outflows) of the project are estimated to be $250,000 in the first year, and then $50,000 per year for years two through five for a maintenance fee.  The benefits (inflows) from added revenue are expected to be $1 million, spread equally over the next five years.

Additional information

Broad Organizational Needs – make any necessary assumptions, as long as they are documented

NPV – Assume a 10% discount rate

ROI – Assume a 10% discount rate

Weighted Scoring Model – Assume the following:

	Criteria
	Weight
	Point Value

	Supports Key Objectives
	25%
	1 to 10

	Has Strong Internal Sponsor
	20%
	1 to 10

	Has Strong Customer Support
	20%
	1 to 10

	Can Implement in 1 Year or Less
	15%
	1 to 10

	Low Risk: Scope, Time, & Cost
	20%
	1 to 10

	Total
	100%
	50 points maximum


