INFS-4810  Project Management
Role Play Exercise

Microcrunch Software

You work for Microcrunch Software, the world’s leading producer of personal computer software.  You work on a team of software programmers.  Your team is putting the last finishing touches on a new version of spreadsheet software in preparation for the official release of the software, which is 2 weeks away. You and your team have worked very hard on this project & everyone on the team is exhausted and very happy that the project is coming to a close.

This very morning, however, another member of your software team found an error in the programming code.  You and your team estimate that the error in the code will cause the program to crash approximately once every 100 uses.  Fixing the error in the code will take 2 months; which will cause your team to miss the planned release date by a wide margin.

Each member of your team has been promised a $5,000 bonus if the software is delivered on-time.  In addition, upper management has been very strict about the release date because a competitor, IBG (International Business Gizmos), is about to release a new version of their spreadsheet product and Microcrunch wants to beat them to market.

What should you and your software development team do about the error in the programming code?

