[image: image1.png]


INFS-4810  Project Management
Project Risk Management – MangyDog Dog Food
You work for “MangyDog” Dog Food Company.  MangyDog has been successfully selling their flagship brand, “Cocoa Pups” to grocery and pet stores within the U.S.  MangyDog has never sold its products outside of the U.S. and, therefore, wants to broaden its sales territory to include international markets.

You have been assigned as Project Manager to take Cocoa Pups into Japan.  In the chart below, identify and discuss 3 risks that might be associated with this project.
(Text reference: pages 441, 447 & 453).

	Identify Risk
	Analysis of Risk
(Qualitative or Quantitative)
	Response to Risk
	Type of response (i.e., accept, avoid, transfer, mitigate)
	How to Monitor & Control?
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