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Chapter 2: IT Strategy

1. What are the “bricks” an IT professional must use to link (i.e., align) business and IT?

2. Explain the following statement: “IT vision is a table that stands on the three legs of people, process, and information.”

3. How can IT be an enabler to drive business transformation?

4. How can IT be an inhibitor to business transformation? 

5. Explain the following statement from your text: “ . . . it is not the technology alone that brings these benefits.  It is the business processes that are changed by leveraging information technology that provide the business value.”

6. Explain how the IT side of the Strategic Alignment Model fits with the business side of the model.

7. What are the eight steps to the IT Strategy Formulation Process?

8. What are the components to Porter’s Five Forces Model?  Why is IT strategy not one of the components?

9. Why are less than 10 percent of effectively formulated strategies not implemented?

10. What are the two dimensions to the Scenario Planning Grid?  How does this grid relate to the formulation of IT strategy?

