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Chapter 3: Strategic Alignment Maturity
1. Explain the statement from your text “The evidence that IT has the power to transform whole industries and markets is strong;” and cite some examples organizations from the text that support this statement.
2. Agree or disagree with the following statement “ . . . an organization’s ability to successfully implement strategy [is] related to the ‘level’ of strategic alignment between IT and the business.”  Why do you agree (or disagree)?
3. What are the five levels of Strategic Alignment Maturity and what are the characteristics of each?
4. What are the six IT-business Alignment Criteria and what are the characteristics of each?
5. Use the following matrix to evaluate the Strategic Alignment Maturity of your organization (or an organization with which you are familiar):


	
	Communication
	Competency
	Governance
	Partnership
	Scope & Architecture
	Skills
	Totals

	5 – Optimized Process
	
	
	
	
	
	
	

	4 – Improved Process
	
	
	
	
	
	
	

	3 – Established Process
	
	
	
	
	
	
	

	2 – Committed Process
	
	
	
	
	
	
	

	1 – Initial Process
	
	
	
	
	
	
	


6. Why does research place about 80% of companies at only Level 2 maturity? 
7. What are the six steps to attaining and sustaining business-IT alignment?
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