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INFS-6040  MANAGEMENT INFORMATION SYSTEMS

Chapter 6: Planning-Related IT Processes

1. What are the main reasons IT planning is different from other organizational planning?

2. What is the focus of planning for each of the following layers?

Strategic –

Tactical –

Operational –

3. What is a Project Charter and why is it important in Tactical IT planning?

4. Consider the following applications: Data Mining Software, Reporting Software, Data Warehouse Software, Knowledge Management Software.

How might your organization (or an organization with which you are familiar) prioritize these applications using the Application Prioritization Matrix?

5. What data security/data recovery procedures has your organization adopted or modified since the terrorist attacks on September 11, 2001?

