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COMPUTER AND INFORMATION SYSTEMS DEPARTMENT

-- Course Syllabus, Fall 2004--

INFS-6040  MANAGEMENT INFORMATION SYSTEMS

Section B (Pittsburgh)




Wednesday Evening 






6:00pm – 10:00pm

Lecture Room – Pittsburgh Center 201

INSTRUCTOR INFORMATION

INSTRUCTOR:  Dr. Gary Alan Davis

OFFICE:  Student Center 463 

E-MAIL:  davis@rmu.edu


PHONE:  412 269 4892

WEBSITE: http://home.comcast.net/~profdavis 


(also available via RMU website – simply search on “davis”) 

OFFICE HOURS: 
Moon – 463 Student Center:  M W F 1 pm – 3 pm



Other times by appointment only
COURSE INFORMATION
REQUIRED COURSE MATERIAL:
1.
primary text:
Managing the Information Technology Resource

Jerry N. Luftman (Pearson Prentice Hall – 2004)
COURSE PREREQUISITE:  INFS-6010 Decision Support Systems Analysis and Design 

COURSE GOAL STATEMENT:

The primary goal of INFS-6040 Management Information Systems is:

to provide the graduate student with an integrated perspective of information systems within any organizational enterprise and appreciate the impact of technology on the successful management of information as an organizational resource...

...by providing opportunities for the student to synthesize knowledge and concepts previously learned through other MIS/IS  or business courses, demonstrate an integrated understanding through case analysis, writing, group discussion, and presentations, and practice interpersonal and communication skills germane to the field of information systems management.

COURSE DESCRIPTION:
This course provides the student with an integrated theoretical and practical perspective of technology and information systems as process and functional components of an enterprise.  Emphasis is on the roles that people, information, associated information systems, and technology play in organizational planning and management. Concepts emphasized include:  identifying an enterprise's information requirements; developing strategies and plans to address those requirements; linking information technology to business processes; and identifying appropriate information services and support roles.  Acquiring computer resources, outsourcing, cost/benefit analysis, project management techniques, end-user computing, business process redesign, and the role of an effective IT manager are also discussed.  Primary emphasis is placed on important business communication skills through the case study analyses, the team approach to problem solving, structured class and group discussions, and written preparation and oral presentation of assigned individual and group projects.

COURSE OBJECTIVES: (Outcome Statements)   

        After completion of the course, the student will be able to:

1.
describe the impact of technology on the changing nature of the workplace.

2.
appreciate the complexity and difficulty related to IT management because of the changing pace of information technologies. 

3.
analyze technological trends and determine implications for the management of information systems.

4.
appreciate information as a valuable resource that requires fostering and management at all levels within an enterprise. 

5.
recognize the need for a new business and technology professional.

6.
develop strategies for technology-enablement through people, using a theoretical model.

7.
define the role and characteristics of an information-enabled manager capable of planning for the future.

8.
describe the role and responsibilities of senior Information Technology managers, management executives, and the Chief Information Officer (CIO).

9. appreciate the concept of strategic, tactical, and operational planning as a part of an overall information systems plan for an organization.

10. discuss extending general operation functions and processes into the development of appropriate systems methodologies needed to incorporate IT into all aspects of  enterprise activity.

11. identify major management issues associated with traditional systems development, networks, office automation, end-user computing, disaster recovery, and production operations.

12. analyze and use various theoretical planning models for the information resource  management function and integrate application program, production operations,  resources, people, technology, and finances into an overall technological-based  business plan.

13. conduct research in the literature for more in-depth treatment of important IT 
 management concepts, and present those concepts to others.

14. work with others in a team-approach to discuss, compromise, problem-solve and  present in a typical business setting.  

15. present individually researched subjects or information resulting from in-depth small group case analysis.

COURSE STRUCTURE and PURPOSE:   

‑ In-class Lecture, Class and Group Discussions, Take-Home Group Tests

- Small Group .....  
Journal Assignments and Discussions

Project - Analysis/Problem Solving/Report/Presentation

- Individual ..…....
Journal Assignments


Project - Analysis/Research/Paper/Summary

The methods used in INFS-6040 Management Information Systems include lecture discussion to address theory and concepts (using the textbooks as a basis), and several mechanisms for reinforcement. These include: journal writing, group discussion of key theoretical and conceptual elements; interaction, analysis, discussion, and group consensus of how the theory applies to real-world cases; presentations made by groups and/or individuals on topics related to the group and individual projects; and role playing to address problems faced in the management of information technology in a traditional organizational enterprise.

The structure of the course is designed to enable students to understand issues surrounding the management of technology and information systems, and to develop and maintain workable integrated information systems in any enterprise setting.  There are no specific or guaranteed rules governing how one goes about making appropriate information available to those who need it, or for designing the most effective information systems.  It is from a set of suggested procedures based on theory and experience that makes it easier for an IT manager to investigate specific situations and discover the necessary components of successful development, implementation, and management of the overall enterprise information system.

GRADING SCALE:  

92.51 – 100%
A

89.51 –  92.5
A -
87.51 –  89.5
B +

79.51 –  87.5
B
66.51 –  79.5
C

Below 65.51
F
STUDENT RESPONSIBILITIES 

READING ASSIGNMENTS:
The student is responsible for doing all assigned readings for each class from the textbook (and any provided handout material or any material placed on reserve in the library), as indicated by the instructor.  Material lectured on and discussed in class is to be read by the student prior to attending the class addressing that subject, as outlined by the instructor.  The student will be responsible for the material covered in the assigned textbooks and other readings whether or not covered in detail within the class lectures and discussions.

WRITTEN ASSIGNMENTS:
Various communication skills (reading, writing, listening, group interaction, presenting) have been incorporated into the classroom procedure.  Students will be expected to write as a routine element of the course for integrating facts and concepts.  Written responses for individual assignments, group assignments, individual projects, and group projects must be kept in a journal -- a three-ring binder for organizing all cumulative assignments. 

Written, presented, and discussed individual and/or group responses to Journal Assignment discussion questions will be a routine and integral part of the course.  Each student will be responsible for written assignments and research, in order to understand and provide an adequate background for making appropriate IT management decisions.  In addition, specific oral components will be required for both selected individual and/or small group work. 

ATTENDANCE:
Because classroom activities are designed to allow for discussion and for groups to work and integrate outside material, routine class attendance is essential. Because of the shortened length of the term (8 weeks), missing a class translates into missing one-eighth of the term.  The student should make every effort to be at every class.  Missing more than one class puts the student's grade in jeopardy.


NOTE:
Should a student have to miss a class due to illness, scheduled out-of-town work trips, or personal reasons, it is his/her responsibility to let the instructor and other group members know PRIOR to class. The student can obtain information on assignments and tests from the instructor during office hours, other group members, or from the RMU network.  Any handout material and/or assignments will be available in Word 2000 format on the RMU network. 

EVALUATION POLICIES 
TESTS:
In lieu of individual in-class tests, objective items and short-answer questions will be given throughout the semester as both individual and group journal assignments.  Material will be taken primarily from the lecture discussions, student presentations, the textbook, and other reading materials. 

ASSIGNMENTS and PROJECTS:
Various written assignments and projects as part of the students' journals will be routinely collected and graded.   Due dates will be given for each assignment and project, announced by the instructor.  Late assignments will not be accepted for credit unless the instructor is notified prior to the due date with an acceptable explanation.  No group assignments or projects will be accepted late at all.

Tests, Assignments, and Projects will have weighted percentage values, as follows:
Individual Journal Assignments...............................………….………………………..............
(40%)

Individual Project………….……………………………..............………………………………...
(40%)

Task Force Group Project………………………………………………………………………….(20%)

                                                                                                               


______



NOTE: The above is subject to change as announced by the instructor.
(100%)

SPECIAL ACCOMMODATIONS FOR STUDENTS:
Students who may be eligible to receive learning support or physical accommodations must contact the Center for Student Success at 412-262-8349 to schedule an appointment with a counselor and to learn more about accommodation procedures. To receive accommodations in this course, arrangements must be made through the Center for Student Success.
FINAL NOTE TO STUDENTS

The instructor reserves the right to modify any schedule or policy in this class syllabus at any time throughout the class.  Modifications may be made as necessary to improve the learning experience or learning environment of the student.  Any such modifications will be announced during regular class or exam meeting times.

Fall 2004
Pittsburgh Center  Wednesday Evening

Instructor:  Dr. Gary Alan Davis

STUDENT INFORMATION SHEET


Student Name:







Phone Numbers ‑‑ Home:



Work:

RMU e-mail address:


Please provide a list of the undergraduate and graduate MIS/IS/CIS courses that you have completed. 

College




Course                        
Present Degree Program:_________________________ Concentration:____________

How many credits are you taking this 8-weeks? ____

Expected graduate degree completion date: _____________

Previous college degree(s)?  List college(s), degree, and major:


Present Job Title:                                                        Number of Hours per Week:______

Employer:

Do you have any practical computer, information systems, or management experience (include internships)?  If so, briefly describe those experiences.
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