INFS6040 Management Information Systems

Group Task Force Project

   Names: ______________________________(Recorder)
Class: 
                ______________________________________

                ______________________________________

                ______________________________________

   Grade:  ____________




Due Date: ___________________
The primary purposes and requirements of this project include:

· To act as a typical business task force

· To research and apply, collectively and individually, various subject matter and theory discussed throughout the semester … apply to a well-thought out, real-life problem related directly or indirectly to IT management 

· To discuss and interpret with team members an IT-related management problem, develop a definitive problem statement, brainstorm possible solutions, develop appropriate recommendations, and suggest specific strategies for implementing a solution 

· To plan with task force members for the division of labor associated with a brief written report and verbal presentation of the problem and recommendations

· Presentation … with the intended audience being a peer group of professionals and managers, a group of higher-level managers or directors, or an IEMgmt team responsible for IS-related decision making 

· To plan for and answer audience questions related to your proposed solutions to the given problem 

· To use visuals as part of a presentation to enhance delivery and understanding

Deliverables:

· Written report … complete with any additional references that reflects your individual and collective research and understanding of the problem and related theory, to be handed in to the instructor … report is to provide:

· background of the real-life situation (company, department, personnel involved, history of the problem, etc.) 

· problem statement

· task force objectives … for example:  “This task force will …”

· list of constraints and/or limitations

· list of possible solutions (outcome of group brainstorming session and class interaction)

· recommended solution(s) 

· anticipated solution outcomes (after implementation of recommendations) … for example:  “After implementing xxxx, the user will be able to …”

· high-level strategies to implement suggested solution(s) … narrative for each solution(s)

· proposed implementation plan with sufficient detail for understanding, proposed timeline, resources required, budget required, etc. … here is where you anticipate and answer potential questions from your audience 

· Verbal group presentation … concise and meaningful, audience involvement through questions and answers … effective use of visuals to enhance your presentation

· Audience handouts … to be used and referred to during the presentation … primarily related to recommended solution(s), proposed strategies, and implementation plan details

Group #:_________    Names: ___________________________________________________________

TASK FORCE GROUP PROJECT PRESENTATION
Rating
Comments
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Delivery – eye contact, vocal clarity, volume, gestures, avoids distracting movements







Delivery – length 







Delivery – expertise, confidence, and enthusiasm







Delivery – content







Delivery – persuasive 















Presentation – use of visual aids to supplement talk







Presentation – design of visual aids















Overall assessment









4 = Excellent
3 = Good
2 = Adequate
1 = Poor

0 = Unacceptable/Missing
TASK FORCE GROUP PROJECT REPORT
Rating
Comments


4
3
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1
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Report – format







Report – length and level of detail 







Report – level of professionalism







Delivery – content – persuasive 























Problem Statement







Background Info/History of Problem







Task Force Objectives







Constraints/Limitations







Results of Brainstorming Session







Possible Solutions







Recommended Solution(s)







Solution Objectives







High-level Strategies







Proposed Implementation Plan … clarity, appropriate detail, timeline, resources, estimated costs, etc.























Overall  assessment









4 = Excellent
3 = Good
2 = Adequate
1 = Poor

0 = Unacceptable/Missing
Possible Robert Morris University Project Topics (past and present):
· Lab/Classroom Printing Problem - old

· Development/Updating of a Strategic Technology Plan

· Maintaining Classroom/Lab Equipment

· Determining Faculty/Staff Technology Needs - old

· Faculty/Staff Technology Training & Development

· Centralization/Decentralization of Labs/Classrooms

· Computer Center Management Reporting Structure

· Help Desk Management

· Web Site Development, Maintenance, and/or Implementation

· Standardized Technology Documentation/Dissemination

· Laptops for classroom use – instructors

· Required Student Laptops
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