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Intern Tracking Group Project Outline
I. Planning Phase – Done together as a class

II. Analysis Phase
a. Requirements Gathering

Using any of the following techniques from Chapter 4 (pgs. 155 – 165) of your textbook, gather and document requirements for the Proposed Internship Tracking System:

· Interview

· Survey/Questionnaire*

· Observation

· Document Review*
· Sampling

· Research*

b. Documenting Requirements

After gathering requirements, organize them by the following 
(pgs. 149 – 151):

· Outputs

· Inputs

· Process

· Performance

· Controls
II. Analysis Phase (continued)
c. Requirements Modeling
Using any of the modeling techniques from Chapter 5 and/or Chapter 6 of your textbook, model the Data & Process Requirements that your team collected earlier in the Analysis Phase.  Use the appropriate techniques from the list below to diagram the future (proposed) Internship System.  If necessary, you may also diagram the current (paper-based) Internship System.

Viable Modeling Techniques are:
Chapter 5 –
· Data Flow Diagrams

· Modular Design (Flow Charts)

· Structured English

· Decision Tables

· Decision Trees

Chapter 6 –

· UML (Unified Modeling Language) Diagrams

· Use Case Diagrams

· Sequence Diagrams

· State Transition Diagrams

· Activity Diagrams
d. Development Strategy Recommendation

After Diagramming, your team should make a Development Strategy Recommendation (i.e., Custom Build, Purchasing a Vendor Package, or Outsource to a Third Party).
III. Design Phase 

a. Proposed System Design

Using any of the design techniques from Chapters 8, 9, & 10 of your textbook, create example designs for the proposed Internship Tracking System.

Specifically:
Chapter 8 – Output & User Interface Design
· Create at least 1 example of an Entry Screen/Entry Form design

· Create at least 1 example of a Screen Output or Printed Output

· Create at least 1 example of an output message or notification message
Chapter 9 – Database Design

· Create an Entity-Relationship Diagram (ERD) showing how the tables (or Classes) of information in the Internship Tracking System are related.  You do not need to list Fields/Attributes on the diagram entities, but all relationships (i.e., Cardinality) should be labeled appropriately. 

Chapter 10 – Architecture Design

· Create an Architecture Diagram showing the major components of the system

· Also note any specific Architecture recommendations (e.g., Web-Based, Client/Server-Based, how external systems integrate, etc.)

Other Notes . . .

· Only create “static” (i.e., non-functional) screens  

· You may use MS-Word, PowerPoint, etc. to create static “screenshots.”
· Refer to the diagrams in your textbook for example ERDs and Architecture diagrams
IV. Implementation Phase
Using any of the recommendations from Chapter 11 in your textbook, create a plan for the implementation of the Internship Tracking System.
Specifically:

Chapter 11 – Managing Systems Implementation

· Discuss how the proposed system will be developed (based on Development Strategy Decision made at the end of the Analysis Phase)

· If custom development will be used, who will develop (i.e., in-house programmers or third party programmers)

· Discuss how the proposed system will be tested & what testing will be performed

· Discuss data conversion (i.e., will existing paper-based data be converted? If so, how?)

· What Changeover Strategy will be used (i.e., Direct, Parallel, Pilot, or Phased?)

V. Operations, Support, and Security Phase
Using any of the recommendations from Chapter 12 in your textbook, create a plan for the operations and ongoing support of the Internship Tracking System.
Specifically:

Chapter 12 – Managing Systems Support and Security

· Discuss Training (i.e., who will be trained, who will do training, & what training method(s) will be used)

· What Documentation will be developed?  In what form(s) will it exist?

· What is the plan for Supporting the proposed system (e.g., what support resources, what levels of support?)

· Who will perform system maintenance and upgrades?  How will bugs be fixed?  By whom?

· How will System Security be assessed and maintained What Security Levels exist?

· What is the plan for system backups?  (e.g., what backed-up, how backed-up, how often?)







� * - probably the most realistic technique for this project





