INFS 6220 – Systems Analysis & Design
Introduction to PERT/CPM 
Scenario:  You and two (2) friends are preparing a spaghetti dinner.  The dinner will consist of spaghetti, sauce, and garlic bread.  The dinner will serve just the three (3) of you and must be prepared within 30 minutes.  The only resources to help with the preparation are you and your two (2) friends.

Along with your classmates, use the Critical Path Method (CPM) to determine the proper sequence of events, the critical path for this project, and the shortest possible completion time of the project.
Assume the following time estimates for CPM:

	· Cook pasta (10 min)
	· Heat sauce (7 min)

	· Boil water (5 min)
	· Heat bread (5 min)

	· Prepare bread (3 min)
	· Eat (End)

	· Serve dinner (5 min)
	· Turn stove on (1 min)

	· Assemble ingredients (Start)
	· Preheat oven (7 min)


Project Management Terms and Definitions

1. Activity – An interim level grouping of work effort involved in a project

2. Assumptions -  Decisions made and adhered to during the completion of project work

3. Critical Path – The shortest possible duration of time in which a project can be completed

4. Gantt Chart – Graphical depiction of the work effort associated with a project

5. Phase – A high-level grouping of work effort involved in a project

6. Project – A planned undertaking of work effort

7. Scope – The extent or boundaries of work that will be completed as part of a project

8. Resource – A person or thing capable of completing project work

9. Task – Component of project work effort assigned to a resource(s)

10. Work Breakdown Structure (WBS) – Dynamic schedule that tracks tasks, resources, and time associated with a project

