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Chapter 4:  Analysis Strategies
1. What three steps (tasks) are involved in the Analysis Phase?


Read the following “real-life” implementations & answer the associated questions:

2. The International Pizza Hut Franchise Holder's Association and division of Yum! Brands (NYSE: YUM), came to us looking for a better way to share information with their stores around the globe.  After assessing their needs, we created an intuitive Extranet that lets franchisees access marketing materials, find preferred vendors, view press releases and calendars, and most importantly, communicate ideas with other franchise holders. (Source: 9 Second Technologies)

2a. Is this an example of BPA, BPI, or BPR?_____

2b. Using Low, Moderate, or High, rate the following:



Potential business value_____



Project cost_____



Breadth of analysis_____



Potential risk_____

3. American Racing Equipment needed to streamline their dealer ordering process for aftermarket wheels.  Using the web and NexgenCommerce to directly connect their PRMS 8.4 system, their order process was reduced from hours to seconds.  Dealers are ecstatic and company executives are expecting that increased sales will pay for the project within one year. (Source: NexgenCommerce)

3a. Is this an example of BPA, BPI, or BPR?_____

3b. Using Low, Moderate, or High, rate the following:



Potential business value_____



Project cost_____



Breadth of analysis_____



Potential risk_____

4. DynCorp IS consolidated 16 data centers into 3 megacenters - with no disruption in service to any of the data center users - reducing operating costs by $1 billion per year. This saving was due largely to reducing staffing requirements and asset holdings. This technique helped us to understand the impact of the change and plan for success. Human resource planning to relocate, transition, or retrain individuals whose jobs were eliminated was vital, as was planning ways to dispose of or reuse unneeded facilities and equipment. (Source: DynCorp IS)
4a. Is this an example of BPA, BPI, or BPR?_____

4b. Using Low, Moderate, or High, rate the following:



Potential business value_____



Project cost_____



Breadth of analysis_____



Potential risk_____
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