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Knowledge Audit Assignment

Assignment:  Select an organization with which you are familiar and perform a Knowledge Audit.  You DO NOT have to be employed by the organization.  The organization may be a for-profit business or a non-profit (e.g., church, foundation, social organization, etc.).

Specific tasks:

1. You will conduct a Knowledge Audit of the organization using the guidelines put forth by your author, starting on page 26 of your textbook.  You should interview at least one individual from the organization to gather your information.
2. Using what you have gathered from your Knowledge Audit, complete the following matrix and give a rationale for your choices:

	
	Human Capital
	Structural Capital
	Customer/Social Capital
	Competitive Capital
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	CI
	
	
	
	

	KM
	
	
	
	


3. Determine and describe any incentive systems for knowledge sharing and use.

4. Outline any knowledge sharing/use recommendations you would have for the organization.

5. Present a summary of your findings to the class.

